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SEO Competitive Analysis

How Mobica for Integrated Industries compares against key
competitors in organic search visibility, content depth, and
digital authority.
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MOBICA

SECTION 01

Comparison Scorecard

Head-to-head SEO metrics across Mobica for Integrated Industries and three primary
competitors in the FF&E / Interior Solutions space.
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MOBICA

SECTION 02

Domain Authority Comparison

Detailed domain strength analysis showing where Mobica for Integrated Industries
stands against competitors and what drives the gap.

Domain Authority

Referring Domains

Total Backlinks

Authority Gap Analysis

Mobica actually leads Egyptian competitors in domain authority (~25 vs 18-22 for El Gallad,
InDesign, Innovo) thanks to more referring domains from industry directories (AmCham, EECE,
EAFA) and established brand presence. However, Mobica's technical SEQ failures (no schema, no
sitemap, no meta descriptions) mean this authority advantage is not translating into keyword
rankings. InDesign Egypt and Innovo have better technical SEO foundations (WordPress, schema
markup) that let them punch above their weight despite lower authority.
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MOBICA

SECTION 03

Keyword Overlap & Gap Analysis

Keywords your competitors rank for that Mobica for Integrated Industries is missing,

plus shared keyword opportunities.

< Keywords Competitors Rank For (You Don't)

KEYWORD VOLUME EL GALLAD INDESIGN EGYPT INNOVO
hotel furniture supplier Egypt 480 #8 - -
hotel furniture manufacturer Egypt 320 #5 - -
office furniture Egypt wholesale 250 = #12 #15
FF&E supplier MENA 180 - - =
interior solutions turnkey projects 140 - #9 #18
© Keywords You Share With Competitors

MOBICA FOR INTEGRATED BEST
KEYWORD GAP

INDUSTRIES COMPETITOR
Mobica furniture #1 - LEADING
Egypt
office furniture Cairo #6 Mohm Furniture -14

#3 POSITIONS
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MOBICA

SECTION 04

Content Depth Comparison

How your content footprint compares: pages, blog posts, case studies, and lead
magnets.

Total Pages

Blog Posts

Case Studies

Product Videos

WHAT COMPETITORS DO WELL

InDesign Egypt has WordPress +
WooCommerce with schema markup
(Organization + BreadcrumblList)

El Gallad explicitly markets 40+ hotel
projects and is listed on
TopHotelSupplier.com

Innovo has proper H1tags, meta
descriptions, and Organization schema
markup

Both InDesign and Innovo have active blog
sections with industry content

¥ INNLEAD.ai

YOUR CONTENT OPPORTUNITIES

Create hotel/hospitality landing pages
(currently hidden under generic "LIVE"
division)

Publish case studies: SODIC Work-Plex,
IKEA OEM, GM partnership, Poliform
showroom

Leverage 65K LinkedIn followers to drive
traffic to SEO-optimized blog content

Create VR showroom tour landing pages
optimized for search discovery



MOBICA

SECTION 05

Backlink & LinkedIn Presence

Off-site authority signals including backlink profiles and LinkedIn company page
engagement.

¢’ Backlink Quality Breakdown
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MOBICA FOR INTEGRATED EL INDESIGN
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MOBICA

SECTION 06

Directory & Social Signals

Industry directory presence and social media visibility across all competitors.

i ] Industry Directory Presence

SIRECTORY MOBICA FOR INTEGRATED EL INDESIGN s
INDUSTRIES GALLAD EGYPT
Google Business Profile Incomplete Optimized Optimized Basic
Hotal SuppRer Not on TopHotelSuppli 3 listi 5 listi z
oton io otelou ler Istings Istings
Directories P L 9 g listings
Trade Association
. None 2 assoc. 3 assoc. 1assoc.
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< Social Signal Comparison
MOBICA FOR INTEGRATED EL INDESIGN
PLATFORM INNOVO
INDUSTRIES GALLAD EGYPT

YouTube (Product . - i

: ( VR tours (no YouTube) ~2 videos None visible None visible
Videos)
Facebook / . ! Active 5 Facebook +

60,377 likes (Active) Active page

Instagram page Instagram

B2B Social Strategy Note

For hotel supply companies, Linkedin and YouTube are the highest-ROIl social platforms. Hotel
procurement managers research suppliers on LinkedIn and watch product demonstration videos
on YouTube. Facebook/Instagram matter less for B2B but help with brand recognition.
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MOBICA

SECTION 07

Priority Opportunities

Ranked competitive advantages you can capture based on gap analysis across all
dimensions.

BIGGEST COMPETITIVE GAPS TO CLOSE

Content Volume Gap

Despite having more pages (~50),
Mobica's content is not SEO-optimized.
Many product pages show "No product
defined." Launch content strategy to close
the gap with high-quality B2B pages.

Case Study Deficit

El Gallad claims 40+ hotel projects publicly.

Mobica has zero visible case studies

despite SODIC, IKEA, and GM partnerships.

Each case study targets unique long-tail
keywords.

Linkedin Authority

Mobica already dominates with 65K
followers (26x El Gallad's 2.5K). Convert
this into website traffic with content.

RED BY INNLEAD.ai

Keyword Coverage

El Gallad owns the 'hotel furniture Egypt’
niche despite being 5x smaller. InDesign
and Innovo have better technical SEO.

Directory Presence

El Gallad is listed on TopHotelSupplier.com;
Mobica is not. Critical missed opportunity.

Link Building Program

Leverage existing AmCham, EECE, EAFA
memberships and OEM relationships (IKEA,
BMW, Mercedes) for quality backlinks.



MOBICA

SECTION 08

Competitive Action Plan

Phased strateqy to close the competitive gap and surpass competitors in organic
search visibility.

PHASE TIMELINE FOCUS AREA TARGET OUTCOME
Foundation Month 1-2 Fix sitemap, schema, meta Match InDesign/Innovo on
descriptions; claim TopHotelSupplier schema markup and meta tags
listing
Content Month 2- Fix broken product pages, publish 3 Match El Gallad's hotel project
4 case studies, relaunch blog visibility
Authority Month 4- Link building via OEM partners, Extend DA lead; dominate
6 hospitality directories, guest articles "interior solutions MENA" terms
Domination Month 6- Scale hospitality content, target Top 3 for "hotel furniture Egypt"
12 procurement keywords, VR tour SEO and "FF&E supplier MENA"

Realistic Competitive Timeline

Mobica already leads on domain authority and social media. With technical SEO fixes (months 1-
2), Mobica can surpass all three Egyptian competitors in organic search visibility within 4-6
months. The real challenge is El Gallad's hotel-specific positioning and TopHotelSupplier listing,
which requires targeted hospitality content to counter.

How InnLead.ai Tracks Your Progress

InnLead.ai provides monthly competitive tracking dashboards monitoring Mobica's position
against El Gallad, InDesign Egypt, Innovo, and Mohm Furniture. Alerts notify when competitors
gain backlinks, publish content, or improve technical SEO -- enabling Mobica to respond
proactively.
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