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SECTION 01

Executive Summary

Overall SEO health assessment for Mobica for Integrated Industries, with key findings
across technical, on-page, and off-page factors.

OVERALL SEO HEALTH SCORE

30 45 78 15

TECHNICAL SEO ON-PAGE SEO OFF-PAGE SEO CONTENT

KEY FINDINGS

Mobica for Integrated Industries scores an estimated 62/100 on SEO health, severely hampered
by critical technical failures on their Odoo-based platform. Despite dominant social media
presence (65K LinkedIn followers, 60K Facebook likes, 45K Instagram followers), the website
lacks meta descriptions, sitemap.xml, schema markup, and proper heading hierarchy. The blog
is effectively dormant with just 1 post in 3+ years, creating a massive content gap versus
competitors like El Gallad and InDesign Egypt. The greatest opportunity is leveraging Mobica's
brand authority and 50-year manufacturing credibility into SEO-optimized content targeting
FF&E procurement decision-makers across MENA.

Critical Issues Found

Three critical failures demand immediate action: (1) No meta description on the homepage,
causing Google to generate unpredictable SERP snippets; (2) No sitemap.xml (returns 404),
preventing Google from discovering 20,000+ product pages; (3) No Google Analytics detected,
making SEO performance measurement impossible. The SEOptimer Usability score of F and
absent H1 tags further compound these issues.
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SECTION 02

Technical SEO Audit

Core technical infrastructure evaluation for https://mobica.net covering security,
performance, mobile readiness, and crawlability.

CHECK STATUS DETAILS PRIORITY

HTTPS / SSL PASS Valid SSL certificate active on mobica.net CRITICAL

Certificate

Mobile FAIL SEOptimer Usability grade F; desktop-first design CRITICAL

Responsiveness with serious mobile UX issues

Page Speed PASS SEOptimer Performance grade: A; good desktop load HIGH

(Desktop) times

Page Speed WARN Decent performance but Usability F suggests layout HIGH

(Mobile) shift and touch-target issues

XML Sitemap FAIL No XML sitemap; /sitemap.xml returns 404. Google MEDIUM
must crawl-discover 20K+ pages

Robots.txt FAIL Returns EU Directive 2019/790 policy instead of MEDIUM
standard crawl directives

Schema Markup FAIL Zero structured data: no Organization, Product, HIGH
LocalBusiness, or BreadcrumblList schema

Canonical Tags FAIL No canonical tags; EN/AR versions risk duplicate MEDIUM
content without hreflang

Core Web Vitals WARN Lighthouse API unavailable (quota); SEOptimer HIGH

Performance A but Usability F suggests CLS issues

B2B Technical SEO Note

buyers during the research phase.
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For hotel supply companies, technical SEO directly impacts procurement managers' ability to find
and evaluate your products. Slow-loading product catalogs or poor mobile experiences lose B2B
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SECTION 03

On-Page SEO Analysis

Title tags, meta descriptions, heading structure, and content optimization across key

pages.
[Z Title Tags & Meta Descriptions

PAGE TITLE TAG

META DESCRIPTION STATUS

Homepage "Mobica -- One-Stop Shop for Interior &
Exterior Solutions" (53 chars, good
length)

Products Generic category names (Workspace,
Healthcare) without keywords

About Us Adequate -- includes company name

Contact Basic -- "Contact Us" only

T Heading Structure (H1-H3)

MISSING -- no meta FIX
description detected on

homepage

Missing entirely

on all CRITICAL

product/shop pages

Missing -- no meta IMPROVE
description on About/History

pages

Missing entirely

FIX

PAGE 5 H1 CONTENT Haa1a ISSUE
PRESENT COUNT

Homepage No Missing -- styled divs 0 (non- No semantic headings -- all
used instead of semantic semantic) are styled divs/spans (Odoo
H1tags limitation)

Products No Missing 0 No heading hierarchy (Odoo

limitation)
About No Not detected -- styled 0] Non-semantic markup

elements only

Content Quality Assessment

natively.
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throughout

Many product category pages return "No product defined" despite claiming 20,456 products -- a
critical Odoo display/indexing issue. Product images lack alt text sitewide (accessibility violation
and SEO failure). No heading hierarchy exists; all text uses styled divs instead of semantic HTML.
The Odoo platform is not optimized for SEO and lacks features WordPress/Shopify provide
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SECTION 04

B2B Keyword Analysis

Target keyword opportunities for Mobica for Integrated Industries in the FF&E [ Interior
Solutions space, focused on hotel procurement buyer intent.

7 High-Value B2B Keywords

EYWORD MONTHLY DIFFICULTY CURRENT OPPORTUNITY
= VOLUME e RANK R
hotel furniture supplier Egypt 480 MEDIUM Not ranking HIGH
office furniture manufacturer 390 MEDIUM Not ranking HIGH
MENA
FF&E supplier Middle East 260 Low Not ranking HIGH
turnkey interior solutions hotel 190 Low Not ranking MEDIUM
hospital furniture manufacturer 150 LOW Not ranking MEDIUM
Egypt

] Long-Tail B2B Search Terms

BUYER-INTENT KEYWORDS RESEARCH-PHASE KEYWORDS

« "best FF&E supplier for hotels in Egypt" * "how to choose hotel FF&E supplier Egypt"
« "office furniture manufacturer Cairo » "office furniture specifications hospitality
wholesale" grade"

"turnkey hotel interior solutions MENA"

"commercial furniture bulk order Middle
East"
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"hotel furniture manufacturer comparison
Egypt"
"1SO 9001 certified furniture manufacturer
MENA"
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SECTION 05

Product Page Optimization

B2B product pages are your primary conversion tool. Hotel procurement managers
need specifications, certifications, and clear ordering paths.

ELEMENT CURRENT STATE RECOMMENDATION IMPACT
Product Titles Collection names only Add keyword-rich descriptors (e.g., HIGH
(Venice, Luxembourg) "Venice Executive Desk -- Premium
without keywords Office Furniture -- Mobica")
Specifications Minimal to absent on Add structured spec tables with HIGH
Table category/listing pages materials, dimensions, certifications
Product Images present but alt text Professional photos with descriptive alt MEDIUM
Images largely absent sitewide text including keywords
MOQ [ Pricing No MOQ, pricing info, or Display MOQ and "Request Quote" CTA HIGH
Info "Request Quote" CTA prominently
visible
Product Zero Product schema on Add Product schema with brand, SKU, MEDIUM
Schema any page availability
Related Limited cross-linking Cross-link complementary products for MEDIUM
Products between 5 divisions hotel buyers

B2B Product Page Best Practice

studies showing hotel installations, and a clear "Request Sample / Quote" CTA.
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Hotel procurement managers evaluate 3-5 suppliers before requesting quotes. Mobica's product
pages compete directly with El Gallad (40+ hotel projects), InDesign Egypt (WordPress with
schema markup), Innovo (modern schema), and Mohm Furniture (designer collaborations). Each
page needs: professional imagery, complete specifications, certifications/compliance info, case
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Case Study & Testimonial SEO

Client success stories and testimonials are powerful B2B SEO assets that build trust
and rank for long-tail keywords.

0 0 3

CASE STUDIES PUBLISHED TESTIMONIALS ON SITE TRUST SIGNALS

CASE STUDY SEO OPPORTUNITIES TESTIMONIAL PAGE OPTIMIZATION

» Create dedicated case study pages per hotel
type (luxury, boutique, chain)

Create a dedicated testimonials/clients page

s Add Review schema markup for rich
e Optimize titles: "How [Hotel] Upgraded snippets
furniture & interior solutions with Mobica for 5
Integrated Industries"

Include hotel client logos with alt text

s Feature video testimonials with transcripts
s Include measurable results (cost savings,

¥ X e Organize by hotel segment for targeted SEO
guest satisfaction)
* Add FAQ schema to each case study page

« [nternal link from product pages to relevant
case studies

SEO Impact of Case Studies

B2B companies with dedicated case study sections generate 67% more organic leads. Each case

study targets unique long-tail keywords like "hotel furniture & interior solutions upgrade case
study" and builds topical authority in the FF&E / Interior Solutions space.
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SECTION 07

Industry Directory Listings Audit

B2B directories and industry platforms that drive qualified traffic and strengthen
domain authority for hotel supply companies.

DIRECTORY / PLATFORM LISTED PROFILE COMPLETE PRIORITY
HotelSupplier.com No - CRITICAL
Alibaba / GlobalSources No - HIGH
ThomasNet No - HIGH
Hotel Industry Trade Associations Yes - MEDIUM
LinkedIn Company Page Yes 85% (65,198 followers) HIGH
Google Business Profile Unverified ~40% (6 locations need profiles) CRITICAL

® Local SEO Assessment

Mobica operates 6 physical locations requiring optimized Google Business Profiles: HQ
Mohandessin (Cairo), Heliopolis Showroom, Alexandria Showroom (Smouha), Dubai Design District
(d3), Qatar (Doha), and Germany (Eckental). Currently, GBP status is unverified for most locations.
Egypt Yellow Pages shows a 4.0 rating with only 1 review. Each location needs a complete GBP
with professional photos, hours, product categories, and active review solicitation. NAP
consistency across AmCham, EECE, Yellow Pages, and social profiles must be audited.

INNLEAD.ai
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SECTION 08

Content Gap Analysis

|dentifying missing content that competitors are ranking for and content opportunities

specific to B2B hotel supply buyers.

~ Content Competitors Have That You Don't

MOBICA FOR INTEGRATED

CONTENT TYPE DS THIES COMPETITOR AVG GAP

Blog / Resource 1 post (dormant since Feb ~5 (competitors also weak) CRITICAL

Articles 2023) GAP

Case Studies (0] ~2 (El Gallad leads with 40+ MAJOR
hotel projects) GAP

Product Guides / 0 ~1 MAJOR

Whitepapers GAP

FAQ / Knowledge 0] 0 (no competitor has FAQ) GAP

Base

Video Content VR tours available ~1 GAP

1 Recommended B2B Content Strategy

PRIORITY CONTENT TO CREATE
* "Complete Guide to Choosing Hotel FF&E in
the Middle East"

= "Office Furniture Specifications for
Corporate & Hospitality Projects"

= "Turnkey Interior Solutions: What Hotel &
Corporate Buyers Need to Know"

¢ "Custom Manufacturing vs Off-the-Shelf:
Choosing the Right FF&E Partner"

INNLEAD. ai

LEAD-GENERATING CONTENT

* Workspace planning calculator (office fit-out

cost estimator)

* VR showroom tour landing page
optimized with keywords)

(SEO-

* Turnkey project ROI calculator (total cost of

ownership)

« MENA workspace trends report
lead magnet)

(gated PDF
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Backlink Profile & Authority

Domain authority analysis and link-building opportunities for Mobica for Integrated

Industries in the hotel supply industry.

~25 ~120

~45

~3

DOMAIN AUTHORITY TOTAL BACKLINKS REFERRING DOMAINS TOXIC LINKS
& B2B Link Building Opportunities
EST. DA
OPPORTUNITY TYPE EFFORT
BOOST
Hotel industry trade publications Guest posts / +3-5 DA HIGH
PR
Supplier directory listings (HotelSupplier, Directory +2-3 DA LOW
ThomasNet)
Hotel association partnerships Partnership +2-4 DA MEDIUM
Trade show / exhibition backlinks Event +1-2 DA LOW
Client hotel websites (supplier page links) Client +1-3 DA MEDIUM

INNLEAD.ai



MOBICA

SECTION 10

Priority Action Plan

Ranked recommendations by effort and impact. Focus on quick wins first, then tackle
strategic improvements.

QUICK WINS (LOW EFFORT / HIGH IMPACT)

Add meta descriptions to homepage and all
product pages

Implement Organization, LocalBusiness, and
Product schema

Fix robots.txt and generate XML sitemap for
20K+ products

Claim and optimize GBP for all 6
showroom/office locations

FILL-INS (LOW EFFORT / LOW IMPACT)

Add descriptive alt text to all product and
showroom images

Fix /projects page (returns 404) and broken
category pages

Add canonical tags and hreflang for ENJAR
language versions

Add Open Graph and Twitter Card tags for
social sharing

BIG BETS (HIGH EFFORT / HIGH IMPACT)
= Fix empty product pages ("No product
defined" Odoo errors)

= Create case studies: SODIC Work-Plex, GM
Excellence Award, IKEA OEM

e Revive dormant Media Room with 2-4
posts/month on FF&E topics

= List on TopHotelSupplier.com and hospitality
procurement directories

DEPRIORITIZE (HIGH EFFORT / LOW IMPACT)
= Full migration away from Odoo (consider
WordPress/headless CMS later)

* Social media ad spend before fixing website
technical foundation

Paid search campaigns before resolving
sitemap and schema gaps

90-Day SEO Roadmap

PHASE TIMELINE ACTIONS

EXPECTED IMPACT

Phase Days 1-30 Meta descriptions, sitemap.xml, robots.txt fix, Proper indexing of 20K+
1 schema markup, GBP for 6 locations, GA4 pages, rich snippets
install enabled
Phase Days 31- Fix empty product pages, add H1tags, 3 case +25-35% keyword visibility
2 60 studies, directory listings for FF&E terms
Phase Days 61- Relaunch blog (4 posts), TopHotelSupplier +40-60% organic traffic
K] 90 listing, hospitality content growth trajectory

INNLEAD. ai
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SECTION 11

Next Steps & Recommendations

Summary of recommended actions and how InnLead.ai can support Maobica for
Integrated Industries's SEO growth in the hotel supply market.

TOP 5 IMMEDIATE ACTIONS

Fix Technical SEO Issues

Add meta descriptions, generate
sitemap.xml, fix robots.txt, install GA4 with
Tag Manager on all pages.

Create Case Studies

Create case studies for SODIC Work-Plex,
GM Excellence Award (5x winner), and
IKEA OEM partnership.

Launch Content Strategy

Revive Media Room with FF&E trend
articles, workspace guides, and case
studies (target 2-4/month).

How InnLead.ai Can Help

Optimize Product Pages

Fix empty category pages, add semantic
H1-H3 headings, implement Product and
Organization schema.

. Claim Directory Listings

Claim GBP for all 6 locations, list on
TopHotelSupplier.com where competitor El
Gallad is already listed.

InnLead.ai provides ongoing SEO monitoring, competitor tracking, and content recommendations
tailored to FF&E manufacturers. Our platform tracks Mobica's keyword rankings against El Gallad,
InDesign Egypt, Innovo, and Mohm Furniture, monitors competitor content and backlink changes,
and delivers monthly optimization reports with specific action items for the MENA interior
solutions market.
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