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6.9%

ANNUAL GROWTH
RATE
CAGR 2025-2033

176,402

MENA PIPELINE
ROOMS
Record high, Q4 2025

710

MENA HOTEL
PROJECTS

+15% year-over-year



Global Hotel Industry Overview

The global hotel industry continues its post-pandemic recovery trajectory, with key growth drivers
reshaping the competitive landscape for suppliers across every vertical.

Market Size & Growth

The global hotel FF&E industry generated
approximately $63 billion in revenue in 2025,
with projections to reach $108 billion by 2033.
Growth is driven by rising international travel,
the MENA mega-project pipeline, and the
emergence of smart hospitality concepts. The
furniture segment alone accounts for 59.1% of
total FF&E revenue, making it the single largest
product category.

Key Growth Drivers

Saudi Vision 2030 (362,000 new rooms,
$110B investment), Egypt tourism boom (19M
visitors in 2025), UAE luxury pipeline
(26,000+ rooms), global smart hospitality
adoption ($23.2B to $74.86B by 2029), and
accelerating ESG procurement mandates
across all major hotel chains.

TOP CHAIN BY ROOMS FASTEST GROWING IN HIGHEST FF&E SPEND /
. MENA ROOM
Marriott
International Hilton Hotels Four Seasons
1.5M+ rooms across 8,800+ 75+ hotels committed in $35,000-$65,000+ per
properties in 139 countries. Saudi Arabia alone. room in FF&E investment,
Supplier ONE portal for Expanding aggressively indicating strong pricing
centralized procurement. across midscale and power and premium
upscale segments including supplier budgets.
NEOM.

INNLEAD.AI



SECTION 1

Global Hotel Industry Overview oo

The global hotel industry continues its post-pandemic recovery trajectory, with key growth

drivers reshaping the competitive landscape for suppliers across every vertical.

FF&E Market Segmentation

Furniture (Casegoods)
Fixtures (Lighting)
Equipment (Smart)

North America

MEA Region

TOP CHAIN BY ROOMS

Marriott
International

FASTEST GROWING IN
MENA

Hilton Hotels

8,800+ properties in 139 Saudi Arabia alone.

countries. Supplier ONE
portal for centralized
procurement.

ARED EY INNLEAD.AI

Expanding aggressively
across midscale and
upscale segments
including NEOM.

HIGHEST FF&E SPEND /
ROOM

Four Seasons

$35,000-$65,000+ per
room in FF&E investment,
indicating strong pricing
power and premium
supplier budgets.



SECTION 2

Hotel Construction & Renovation Pipeline

New hotel construction and renovation activity directly drives demand for Furniture & FF&E

products. Understanding where and when hotels are being built or renovated is critical for

supplier positioning.

MENA Pipeline by Country

Qatar & Others .

Construction Pipeline — Top Markets

DOMINANT
MARKET PROJECTS ROOMS
SEGMENT
Saudi
. LUXURY &
Arabia 107 20,936 UBSCALE
(Riyadh)
Egypt MIXED
(Cairo) = e SEGMENTS
UAE LUXURY
(Dubai) 100+ A DOMINANT
Saudi
. UPPER
Arabia 35 22,829 UBSCALE
(Makkah)
Saudi
. UPSCALE &
Arabia 63 14,358 S
(Jeddah)

Y INNLEAD.AI

SUPPLIER IMPLICATION

Expo 2030 and FIFA 2034 anchor
massive procurement pipeline;
premium FF&E required

Grand Egyptian Museum catalyzing
20,000+ new rooms around Giza
Plateau; home-market advantage
for Mobica

Mega-island projects driving
demand for premium, design-
forward furnishings; Mobica D3
showroom positioned

Highest rooms-per-project ratio;
pilgrim accommodation requires
durable, high-volume FF&E

Vision 2030 gateway city; growing
rapidly with mixed-segment
opportunities



SECTION 2

Hotel Construction & Renovation Pipeline <=

New hotel construction and renovation activity directly drives demand for Furniture & FF&E
products. Understanding where and when hotels are being built or renovated is critical for

supplier positioning.

Renovation Cycle Drivers

Supplier Opportunity

Property Improvement Plans (PIPs)

Major hotel chains require property renovations every
5-7 years. A PIP cycle creates mandatory procurement
events where hotels must source new Furniture & FF&E
products meeting updated brand standards. Guest
room renovations cost $8,000-$25,000 per room.

Hotels opened in 2019-2020 are entering their first soft
goods refresh cycle in 2025-2027. With 280,000 m? of
factory space and 87,000 units/month capacity,
Mobica is positioned to capture renovation-driven
FF&E demand across MENA.

Construction Pipeline — Top Markets

MARKET

Saudi Arabia
(Riyadh)

Egypt (Cairo)

UAE (Dubai)

Saudi Arabia
(Makkah)

Saudi Arabia
(Jeddah)

PROJECTS

107

53

100+

35

63

Y INNLEAD.AI

ROOMS

20,936

11,258

26,000+

22,829

14,358

DOMINANT
SEGMENT

LUXURY &
UPSCALE

MIXED
SEGMENTS

LUXURY
DOMINANT

UPPER
UPSCALE

UPSCALE &
MIDSCALE

SUPPLIER IMPLICATION

Expo 2030 and FIFA 2034 anchor massive

procurement pipeline; premium FF&E required

Grand Egyptian Museum catalyzing 20,000+ new
rooms around Giza Plateau: home-market
advantage for Mobica

Mega-island projects driving demand for premium,
design-forward furnishings; Mobica D3 showroom
positioned

Highest rooms-per-project ratio; pilgrim
accommodation requires durable, high-volume
FF&E

Vision 2030 gateway city; growing rapidly with

mixed-segment opportunities



SECTION 3

Brand Segmentation Trends

Hotel chains are actively reshaping their brand portfolios, with distinct trends in luxury expansion,

select-service growth, and lifestyle brand proliferation that create differentiated supplier

reguirements.

e )

Luxury Expansion

Luxury segment reached
arecord 199 projects

(44,059 rooms) in MENA.

Combined with upscale,
they represent 55% of
the total regional
pipeline. Four Seasons,
Ritz-Carlton, and W
Hotels are all expanding
aggressively in Saudi
Arabia and the UAE.

RECORD PIPELINE

A

Select-Service
Growth

Hilton, Marriott, and IHG
are rapidly deploying
midscale brands across
Saudi Arabia to meet
Vision 2030 capacity
targets. Select-service
hotels use standardized
FF&E packages with
volume purchasing,
creating large-batch
procurement
opportunities.

VOLUME OPPORTUNITY

Supplier Implication for Mobica for Integrated Industries

.\(\.

Lifestyle Brands

Boutique and lifestyle
hotels are proliferating
across Dubai and Riyadh.
These properties
demand unique, locally-
inspired furniture with
artisanal elements,
biophilic design, and
craft-driven aesthetics
that mass-producers

struggle to deliver.

DESIGN-FORWARD

Mobica's vertically integrated manufacturing (15 factories, 280,000 m?) allows the company to
serve all three segments: luxury custom furniture through its Poliform/Italian brand partnerships,

high-volume standardized packages for select-service chains, and artisanal, locally-inspired
pieces leveraging Egyptian craftsmanship. This multi-segment capability is a rare competitive

advantage that few MENA-based FF&E suppliers can match.

Y INNLEAD.AI



SECTION 4

Sustainability Mandates

Major hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

PROGRAM

HOTEL CHAIN KEY REQUIREMENTS
NAME
: 50% reduction in waste-to-landfill:
Marriott
, Serve 360 responsible sourcing mandates; Scope
International i .
3 supplier reporting by 2026
50% environmental footprint cut b
Travel with i y ;
Hilton 2030; ISO 14001 preferred for suppliers;
Purpose i
ESG scoring in RFPs
Carbon reduction targets across
IHG Hotels & Journey to ) ) . L
portfolio; supplier sustainability
Resorts Tomorrow :
assessments In procurement
Eco-design criteria for renovations;
Accor Planet 21 circular economy commitments; regional

procurement hubs favor local suppliers

Certification Advantage

Suppliers with FSC, OEKO-TEX, and ISO
14001 certifications gain preferred vendor
status with major chains. Hotels with strong
sustainability programs attract higher-value
guests and corporate contracts. Strong ESG
credentials can drive down costs by 5-10%
through operational efficiency. Mobica
should pursue FSC Chain of Custody and
ISO 14001 to unlock chain-level preferred
vendor programs.

Y INNLEAD.AI

FURNITURE &
FF&E IMPACT

FSC WOOD
REQUIRED

LOwW-vVoC
FINISHES

RECYCLED
MATERIALS

CIRCULAR
DESIGN



SECTION 4

Sustainability Mandates -

Major hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

HOTEL CHAIN

Marriott
International

Hilton

IHG Hotels &
Resorts

Accor

Compliance Risk

Y INNLEAD.AI

PROGRAM
NAME

Serve 360

Travel with
Purpose

Journey to
Tomorrow

Planet 21

targeting anti-greenwashing and
standardized environmental reporting.
Suppliers without formal ESG credentials will

KEY REQUIREMENTS

50% reduction in waste-to-landfill:
responsible sourcing mandates; Scope
3 supplier reporting by 2026

50% environmental footprint cut by
2030; ISO 14001 preferred for suppliers;
ESG scoring in RFPs

Carbon reduction targets across
portfolio; supplier sustainability

assessments in procurement

Eco-design criteria for renovations;
circular economy commitments; regional

procurement hubs favor local suppliers

By 2026, ESG integration is expected to
become standard practice across all global
travel programs. EU sustainability standards
for hotels are approaching enforcement,

be excluded from RFPs at the chain level.
Mobica currently lacks publicly confirmed
green certifications — this is a critical gap to
address before Q3 2026.

FURNITURE &
FF&E IMPACT

FSC WOOD
REQUIRED

LOW-vVoC
FINISHES

RECYCLED
MATERIALS

CIRCULAR
DESIGN



SECTION 5

Technology Adoption in Hotels

Smart room technology, contactless operations, and loT integration are reshaping hotel

infrastructure requirements and creating new product opportunities for forward-thinking

suppliers.

(e]

Smart Room
Technology

The global smart
hospitality market is
projected to grow from
$23.2B (2024) to
$74.86B by 2029.
Wireless Qi charging
pads, USB-C ports in

headboards and desks,

and smart lighting are
now standard
expectations in
midscale-and-above
properties. Furniture
must be designed for
technology integration
from the factory floor.

45% 10T ADOPTION

—
=

Contactless
Operations

54% of travelers prefer
mobile check-in and key
systems. Accor plans
mobile keys in at least
half their rooms by 2026.
78% of hotel operators
anticipate voice-
activated room controls
as mainstream. Furniture
must accommodate
hidden sensor integration
and smart lock
compatibility.

54% GUEST PREFERENCE

Technology Impact on Furniture & FF&E Supply

N

Modular &
Convertible
Furniture

Lobbies now function
with modular seating that
enables transitions
between uses throughout
the day. Extended-stay
designs use convertible
furniture (desk-by-day,
vanity-by-night). Modular
components with
replaceable upholstery
extend asset life and
reduce total cost of
ownership by up to 25%.

25% TCO REDUCTION

Smart room systems report up to 25% energy savings by detecting occupancy patterns. For FF&E
manufacturers like Mobica, this means factory-integrated technology features (wireless charging,
USB-C ports, cable management systems, sensor housings) are shifting from optional add-ons to
baseline specifications. Mobica's existing Eubiq power track partnership positions the company
ahead of competitors who lack integrated technology solutions. The equipment segment is the
fastest-growing FF&E category at 7.12% CAGR.

Y INNLEAD.AI



Guest Experience Evolution

Changing guest expectations are directly shaping hotel procurement decisions. Understanding
what guests value helps suppliers align product offerings with demand signals.

Top Guest Priorities (2026)

¢ Wellness-Integrated Spaces

Guests demand ergonomic desk chairs,
adjustable-height surfaces, natural materials
promoting better indoor air quality (low-VOC,
solid wood over pressed particle). Wellness
narrative in FF&E is now a procurement
differentiator.

e Local Authenticity & Craft

Boutique travelers value locally-sourced
furniture that reflects regional character.
Reclaimed wood headboards, handwoven
textiles, and natural stone accents create
memorable stays and drive positive reviews.

e Biophilic Design Elements

Connecting indoor spaces with the natural
world through living walls, natural materials,
and breathable finishes. For 2026, biophilic
cues are integrated into the architectural
fabric — scentscapes, gentle airflow, natural

textures.

e Seamless Technology Integration

Guests expect charging at every surface,
voice controls that work, and furniture that
hides technology elegantly. Poorly integrated
tech creates friction; well-designed tech-
furniture fusion drives loyalty.

Y INNLEAD.AI



SECTION 6

GueSt Experience EVOIution CONTINUED

Changing guest expectations are directly shaping hotel procurement decisions. Understanding
what guests value helps suppliers align product offerings with demand signals.

Furniture & FF&E Product Alignment

PRODUCTS THAT DRIVE GUEST SATISFACTION

Hotel guest satisfaction surveys consistently
rank bed quality, workspace functionality, and
bathroom fixtures as the top three FF&E
elements influencing reviews. Mobica's
product range spans all three through its LIVE
division, Poliform partnership (premium
casegoods), and comprehensive interior
solutions including flooring (Tarkett), lighting
(MM Lampadari), and wall coverings (Wall
and Deco).

Revenue Opportunity

Hotels investing in premium FF&E report 12—
18% higher ADR (Average Daily Rate) versus
comparable properties with standard
furnishings. For a 200-room upper upscale
hotel, this translates to $1.2M-$2.4M additional
annual revenue — far exceeding the
incremental FF&E investment.

Guest Review Impact

Furniture quality is mentioned in 34% of
negative hotel reviews on TripAdvisor and
Google. Procurement teams increasingly use
guest review analytics to guide FF&E
replacement decisions. Suppliers who can
demonstrate their products reduce negative
reviews gain a measurable competitive
advantage in RFP scoring.

INNLEAD.AI



SECTION 7

Procurement Trends

Hotel procurement is evolving from purely cost-driven purchasing to value-based supplier

relationships. Understanding these shifts is critical for suppliers seeking preferred vendor

status.

60% 72% 48%

GPO PURCHASING INCLUDE ESG DIGITAL
SHARE CRITERIA PROCUREMENT

Preferred Vendor Programs

Major hotel chains maintain pre-approved supplier lists. Being

listed as an approved vendor is essential for chain-wide access.

Framework agreements allow streamlined purchase orders (1-2
pages) versus 20-30 page standalone contracts.

MOBICA
CHAIN SUPPLIER PORTAL
STATUS

Marriott
Sl ) ‘ NOT
(Supplier marriott.supplierone.co s
ONE)
Hilton
Suppli li ion.hilt not
(Suppliers suppliersconnection.hilton.com STED
Connection)
IHG
(Supplier ihgplc.com/business/suppliers N

PP gpic. PP LISTED
Portal)

Y INNLEAD.AI

65%

CONSOLIDATING
VENDORS

Procurement
Decision Factors

Ranked by importance in
hotel chain vendor

selection processes.

Innovation .



Supplier Positioning for Mobica for Integrated Industries

Based on industry trends and market dynamics, the following strategic positioning opportunities
are identified for Mobica for Integrated Industries in the Furniture & FF&E hotel supply market.

HIGH PRIORITY HIGH PRIORITY MEDIUM PRIORITY
Register on Chain Obtain ESG Build Hospitality
Vendor Portals Certifications Portfolio Page
Apply to Marriott Supplier Pursue FSC Chain of Custody Create a dedicated
ONE, Hilton Suppliers for wood products, ISO 14001 hotel/hospitality section on
Connection, and IHG supplier environmental management, mobica.net with project case
portal immediately. Mobica's and low-VOC finish studies, room mockup
ISO 9001 certification, 280,000 certifications. With 72% of galleries, and specification
m? manufacturing footprint, hotel chains now including sheets. Currently, hotel
and 87,000 units/month output ESG criteria in RFP scoring and furnishing is bundled under the
exceed the qualification EU sustainability standards LIVE division without
thresholds for all three approaching enforcement in dedicated procurement
programs. Registration unlocks 2026, these certifications are content. Competitor El Gallad
chain-wide procurement becoming non-negotiable prominently showcases 40+
access across 25,000+ procurement gates. hotel projects despite being 5x
properties globally. smaller than Mobica.

Strategic Summary

The MENA hotel construction pipeline has reached an all-time high of 710 projects (176,402 rooms), with
Saudi Arabia alone planning 362,000 new rooms by 2030 backed by $110 billion in investment. The global
FF&E market ($63B, growing at 6.9% CAGR) is entering a transformative period driven by ESG mandates,
smart technology integration, and design-forward guest experiences. Mobica for Integrated Industries holds
significant competitive advantages: 50 years of manufacturing heritage, vertically integrated production at
scale (15 factories, 280,000 m?), premium Italian brand partnerships (Poliform, Edra, Moooi), multi-sector
expertise across Work/Live/Heal/Learn, and geographic proximity to the fastest-growing hotel markets in the
world. The company's most critical next steps are: (1) registering on major chain preferred vendor portals, (2)
obtaining ESG certifications to meet 2026 procurement gate requirements, and (3) building visible hospitality
credentials through dedicated portfolio content and industry directory listings. Execution on these three
priorities positions Mobica to capture a meaningful share of the $3.34B MEA hotel FF&E market by 2030.

INNLEAD.AI



