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Competitive Landscape Overview

Market positioning of Mobica for Integrated Industries against key competitors in the FF&E /
Interior Solutions hotel supply sector.

Mobica for Cairo, 1976 Emerging Full-spectrum —
Integrated Egypt (+ (hotel FF&E: furniture,
Industries Dubai, sector = fixtures,
(You) Doha, growth cabinetry,

Germany) target) upholstery,

interior fit-out

Danube Dubai, 1993 Hyatt, 6,000+ SKU HIGH
Hospitality UAE Hilton, hospitality
Solutions Marriott, supplies
IHG catalog
Mohm Cairo, 1974 Boutique Bespoke HIGH
Furniture Egypt hotels, furniture, Karim
residential Rashid
developers collaborations
El Helow Cairo, 1980s Mid-market Multi-sector MEDIUM
Group Egypt hotels, furniture and
commercial fit-out
projects
BAS Riyadh, 2005 Saudi hotel Decor, rugs, LOW
Hospitality SE]l properties, accessories
Arabia resorts (50K+ designs)

Threat Level Assessment

DIRECT INDIRECT YOUR MARKET
COMPETITORS COMPETITORS POSITION
3 2 #2 by

Capacity
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Competitor Profile: Danube Hospitality Solutions

Danube Hospitality Solutions HIGH THREAT

EST. REVENUE
$1-2B (parent Danube
Group)

HEADQUARTERS FOUNDED
Dubai, UAE 1993

HOTEL CLIENTS CERTIFICATIONS GEOGRAPHIC COVERAGE

Hyatt, Hilton, Marriott, IHG 1SO 9001, Dubai Chamber GCC, MENA, East Africa
certified
PRODUCT RANGE PRICING MODEL
e Guest room FF&E and amenities e Distributor pricing with volume tiers
e Kitchen and restaurant equipment e 24-48 hour delivery from Dubai

) . warehouses
o Housekeeping and laundry supplies

e Competitive pricing via global sourcing

e Custom procurement and project
network

management

COMPETITIVE SCORING VS. MOBICA FOR INTEGRATED INDUSTRIES

Product Quality b 72%
Price

- =} 68%
Competitiveness
Hotel Client Base e ——— 88%
Digital Presence _ 45%
Sustainability ) 55%

THEIR STRENGTHS THEIR WEAKNESSES

e Massive 6,000+ SKU one-stop-shop e Distributor model, not manufacturer --

catalog

e Established relationships with Hyatt,
Hilton, Marriott

e 24-48 hour delivery with Dubai
warehouse infrastructure

Y INNLEAD.ai

lower margin control

No proprietary manufacturing --
dependent on third-party quality

Limited presence in Egypt; primarily
GCC-focused
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Competitor Profile: Mohm Furniture

Mohm Furniture HIGH THREAT
HEADQUARTERS FOUNDED EST. REVENUE
Cairo, Egypt 1974 $50-100M (estimated)
HOTEL CLIENTS CERTIFICATIONS GEOGRAPHIC COVERAGE
Boutique hotels, ISO 9001, ISO 14001 Egypt, Middle East

residential developers

PRODUCT RANGE PRICING MODEL
e Contract hospitality and residential e Premium pricing for designer pieces
furniture o :
e Competitive mid-market contract
e Designer collaborations (Karim Rashid) furniture
e Custom millwork and cabinetry e Project-based bulk pricing available

e Bespoke interior solutions for hotels

COMPETITIVE SCORING VS. MOBICA FOR INTEGRATED INDUSTRIES

Product Quality = 78%
Price
- ) 82%
Competitiveness
Hotel Client Base = | 65%
Digital Presence . ] 58%
Sustainability . ] 42%
THEIR STRENGTHS THEIR WEAKNESSES
e 50+ years manufacturing heritage in ® Smaller workforce (501-1,000
Egypt employees) vs. Mobica 2,400+
e High-profile designer collaborations e Narrower product scope: primarily
elevate brand furniture, less full FF&E
e Strong ISO 9001 and I1SO 14001 e Limited international distribution beyond
certifications MENA

¥ INNLEAD.ai
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Feature Comparison Matrix
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Side-by-side evaluation of Mobica for Integrated Industries against primary competitors across

procurement decision criteria.

Product Range
Breadth

Certifications

GPO Partnership

Min. Order

Quantity

Lead Time

Sustainability

Custom Branding

Digital Ordering

MOBICA FOR
INTEGRATED
INDUSTRIES

Full FF&E (5
divisions)

ISO 9001,
ISO/TS 16949

Not yet
established

Flexible

(manufacturer)

4-8 weeks
(custom)

ISO certified
processes

Full OEM
capability

Odoo-based
(needs
upgrade)

Competitive Advantages Map

6,000+ SKU
catalog

1ISO 9001

Strong
(Avendra,
Entegra)

Low
(distributor)

24-48 hours
(stock)

Basic

Private label
options

Full e-
catalog
portal

Furniture +
millwork

ISO 9001, ISO
14001

None

Project-
based

6-10 weeks
(custom)

1SO 14001
certified

Designer
collaborations

Basic website

Multi-sector
fit-out

Limited

None

Medium

4-6 weeks

Minimal

Basic

customization

Basic website

& YOUR STRENGTHS

Massive 280,000 m2 manufacturing
complex -- 15 factories, 87,000

units/month capacity

Full vertical integration across 5 divisions

(WORK, LIVE, HEAL, LEARN, MOVE)

OEM credentials for BMW, Mercedes,
IKEA prove world-class manufacturing

o [VE1[14Y
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() GAPS TO ADDRESS

e No established hotel-specific client
portfolio or hospitality GPO partnerships

e Digital presence weak (SEO score ~58-
67, no sitemap, dormant blog)

e Website lacks hotel-focused product
catalog and hospitality case studies
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Strategic Gaps & Counter-Strategies

Actionable strategies to exploit competitor weaknesses and defend against their strengths.

® OPPORTUNITY: EGYPT HOTEL BOOM
(185 NEW HOTELS)

Egypt's hotel pipeline includes 185 new
properties and 45,000+ rooms. As a Cairo-
based manufacturer, Mobica has a logistics
and cost advantage over imported competitors
far these local projects. Target early-stage
procurement with pilot programs.

(@ OPPORTUNITY: SAUDI VISION 2030
(362,000 ROOMS)

Saudi Arabia's massive pipeline of 362,000
new hotel rooms represents over $110B in
hospitality investment. Mobica's Dubai and
Qatar offices provide regional access points.
Leverage existing automotive OEM quality
credentials to win premium contracts.

& THREAT: DANUBE'S DISTRIBUTION
DOMINANCE

Danube Hospitality's 24-48 hour delivery
capability and 6,000+ SKU catalog gives them
a significant speed advantage. Counter by
positioning Mebica as the manufacturer-direct
alternative with better customization, quality
control, and cost structure.

Counter-Strategy Playbook

COMPETITOR

£\ THREAT: INTERNATIONAL BRAND
COMPETITION

Global brands like Poliform (Mobica's own
partner) and other European luxury
manufacturers may compete for the same
premium hotel projects. Leverage the
exclusive Poliform partnership and local
manufacturing to offer imported quality at
regional prices.

B YOUR COUNTER-STRATEGY TIMELINE PRIORITY
Danube speed  Offer pre-stocked standard hotel 0-6 months CRITICAL
advantage room packages from Cairo

warehouse. Build inventory of top

200 hotel SKUs for 72-hour

delivery in Egypt.
Mohm design Launch Poliform-branded 3-9 months CRITICAL
premium hospitality line leveraging

exclusive ltalian design

partnership. Position as equal

design credibility with superior

manufacturing scale.
El Helow price Compete on total cost of Ongoing IMPORTANT
competition ownership, not unit price.

Emphasize longer product

lifecycle, 1SO quality, and lower

replacement frequency to

procurement teams.
BAS niche Bundle FF&E with curated 6-12 months MONITOR
accessories accessories packages. Partner

with regional decor suppliers to
offer a complete room solution vs.

furniture-only.

® KEY TAKEAWAY

Mobica's unmatched manufacturing scale (280,000 m2, 15 factories, 87,000 units/month) and
vertical integration give it the strongest production foundation of any MENA FF&E supplier. The
critical gap is a lack of hotel-sector market presence and digital visibility. By building a
hospitality-specific sales team, creating a dedicated hotel product catalog, and developing GPO
relationships, Mobica can convert its manufacturing advantage into hospitality market share

within 12-18 months.
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