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Brand Personality Spectrum

Where Mobica for Integrated Industries sits across key brand dimensions. The teal bar indicates your
current positioning; adjust to align with strategic goals.

Corporate D Approachable
Traditional Innovative
Conservative I Bold
Technical D Aspirational
Transactional s s e Relationship-Led
Local Focus Global Reach
Brand Archetype Summary
PRIMARY ARCHETYPE SECONDARY PERSONALITY TONE
. ARCHETYPE .
The Builder Confident,
The trusted partner who The Craftsman Authoritative,
simplifies complexity Innovation and forward-thinking Refined
solutions

Professional yet human, never
stuffy
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The 4 foundational traits that define how Mobica for Integrated Industries communicates in every B2B

interaction.

Y% Authoritative Expertise

Speak with confidence grounded in data,
certifications, and hotel industry knowledge.
Every claim is backed by evidence — test
results, case studies, compliance standards.

EXAMPLE

"Our Workspace Solutions (executive,
operative, seating, storage, partitions,
acoustics), Hotel/Residential Furnishing
(LIVE division - Poliform, Edra, Moooi,
Varaschin, Tonon, Gufram, Qeeboo),
Healthcare Furniture, Educational
Furniture, Automotive Interiors, Interior
Solutions (auditoriums, conference halls,
flooring, ceilings), Exterior Solutions
(curtain walls, spider glazing, louvers,
signage) exceed ASTM D3786 burst
strength requirements by 23%, validated
across 400+ hotel installations."”

2\ Partnership Mindset

Position Mobica for Integrated Industries as a
long-term partner, not a vendor. Use
collaborative language that frames the
relationship as an ongoing investment in the
hotel's success.

EXAMPLE

"We work alongside your housekeeping
team to optimize linen par levels, reducing
waste by 15% while maintaining guest
satisfaction scores."

& solution-Oriented

Lead with the problem you solve, not the product
you sell. Hotel procurement teams care about
outcomes — cost savings, durability, guest
experience — not feature lists.

EXAMPLE

"Reduce linen replacement cycles from 6
months to 14 months — cutting your
annual textile budget by up to 40%."

EY INNLEAD.ai

O Transparent Reliability

Be upfront about lead times, pricing structures,
and capabilities. In procurement, trust is earned
through consistent honesty — never overpromise
on delivery or specs.

EXAMPLE

"Standard lead time is 6-8 weeks for
orders above 5,000 units. For rush orders,
we offer a 3-week express program at a
12% premium."
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How Mobica for Integrated Industries's voice adapts across B2B touchpoints while maintaining brand

consistency.

CHANNEL TONE

RFP Responses | FORMAL

Trade Shows

LinkedIn THOUGHT

LEADER

Email Outreach | CONCISE

Website

Customer
Support

Channel Priority Matrix

ENGAGING |

CONFIDENT |

KEY CHARACTERISTICS

Data-driven, precise

specs, compliance-

focused, no fluff

solving hooks

Industry insights, trend

commentary, educational

content

Value-first subject lines,

clear CTAs, personalized

to chain

Benefit-led headlines,

social proof, clear product

hierarchy

Ic Solution-focused,
proactive updates,
acknowledges urgency

EMPATHET

Conversational authority,
demo-focused, problem-

EXAMPLE PHRASING

"Per Section 4.2
requirements, our product
meets or exceeds alf
specified standards..."

"See how Marriott cut
linen costs 30% — let me
show you the same
results for your property."

"The hospitality
sustainability mandate
isn't coming — it's here.
Here's what procurement
leaders are doing."

"Hi [Name], | noticed
[Hotel Chain] recently
expanded into [Region].
Our regional supply
network could support..."

"Trusted by 200+ hotels
across 12 countries.
Purpose-built for
hospitality performance."

"We understand this
impacts your upcoming
turnover. Your
replacement order ships
within 48 hours.”

PRIMARY CHANNELS

e RFP [ Bid responses
e Direct sales email

e Trade show presence

SECONDARY
CHANNELS

e Linkedin company page
e Website / blog

e Industry publications

PREPARED BY INNLEAD.ai B2B HOTEL SUPPLY

SUPPORTING
CHANNELS

e Product spec sheets
e Customer portal

e Sustainability reports



MOBICA

B2B Vocabulary Guide

Page 5

Standard terminology for hotel procurement communications. Use the preferred term consistently across

all materials.

Hospitality-grade

. .
Positions products as purpose-
built for hotels

Performance Specifications

Features+Spees

Outcome-focused language for
RFPs

Guest Experience Impact
T

Connects product to hotel's core

Total Cost of Ownership
Priee/GCest

Frames the full value beyond unit
price

Procurement Program

L e

Professional framing of pricing
structures

Sustainability Compliance
Eeefrendiy{Green

Aligns with formal ESG reporting

Supply Partner
Vender/Supplier

Elevates the relationship

positioning

Property

Hotel L Buildi

Industry-standard terminology for
sites

Lifecycle Durability
teng-lasting/ Streng

Technical framing for product

metric requirements longevity
Words to Always Avoid
(& USE INSTEAD X NEVER USE
e '"Engineered for 300+ wash cycles" e "Best quality” (unsubstantiated superlative)
s "Certified to OEKO-TEX Standard 100" e "Cheap" or "affordable" (devalues brand)
e "Installed across 15,000+ rooms" e "Revolutionary" (overused, no credibility)
e "Custom-formulated for hospitality use" e "One-size-fits-all" (contradicts customization)

PREPARED

BEY INNLEAD.ai B2B HOTEL SUPPLY INTELLIGENCE



MOBICA Page 6

Writing Samples by Context

Reference examples showing how the voice pillars and vocabulary apply in real B2B scenarios.

RFP EXECUTIVE SUMMARY

"Mobica for Integrated Industries has been a trusted supply partner to leading hotel chains since 1976.
Our Workspace Solutions (executive, operative, seating, storage, partitions, acoustics), Hotel/Residential
Furnishing (LIVE division - Poliform, Edra, Moooi, Varaschin, Tonon, Gufram, Qeeboo), Healthcare
Furniture, Educational Furniture, Automotive Interiors, Interior Solutions (auditoriums, conference halls,
flooring, ceilings), Exterior Solutions (curtain walls, spider glazing, louvers, signage) are engineered for
hospitality-grade performance, delivering measurable lifecycle durability across hospitality and
residential clients through the LIVE division and turnkey project delivery across MENA and 50+
independent properties. With 1ISO 9001:2008, ISO/TS 16949 certifications and a dedicated hospitality
support team, we offer a procurement program designed to reduce total cost of ownership while
elevating guest experience.”

COLD EMAIL OPENING

"I noticed [Hotel Chain] recently announced plans to renovate 40 properties across Southeast Asia. At
Mobica for Integrated Industries, we've supported similar renovation programs for hospitality and
residential clients through the LIVE division and turnkey project delivery across MENA, reducing
procurement timelines by 35% through our regional distribution network and pre-approved product
catalogs.”

LINKEDIN POST

"Hotel procurement is evolving. The days of choosing suppliers purely on unit price are over. Today's
procurement leaders evaluate total cost of ownership, sustainability compliance, and supply chain
resilience. Here are 3 frameworks we've seen the best hotel chains adopt in 2026."

TRADE SHOW ELEVATOR PITCH

"We help hotel chains like hospitality and residential clients through the LIVE division and turnkey project
delivery across MENA reduce their Furniture & FF&F costs by 25-40% through hospitality-grade
products that last twice as long as conventional alternatives. We're not the cheapest — we're the most
cost-effective over three years."

Brand Origin Story (Approved Version)

"Founded in 1976, Mobica for Integrated Industries was built on a simple observation: hotels were
spending too much on supplies that didn't perform. Our founders saw procurement teams trapped in
a cycle of replacing low-quality products every few months, wasting budget and staff time. We set
out to engineer Furniture & FF&E products specifically for the demands of hospitality — 300+ wash
cycles, industrial laundry compatibility, and guest-facing aesthetics. Today, we serve hospitality and
residential clients through the LIVE division and turnkey project delivery across MENA across
multiple continents, and our products are installed in over thousands of hotel rooms worldwide."

INNLEAD.ai
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Visual communication standards that reinforce Mobica for Integrated Industries's brand voice across all

B2B materials.

C3 Photography Style

e Clean, well-lit hotel interiors showing
products in situ

e Neutral color palettes (whites, creams, soft
grays)

e No stock photos of generic business people

e Always show products in real hotel
environments

e Behind-the-scenes manufacturing shots for
credibility

B Document Design

e Consistent header/footer branding on all
PDFs

e Page numbering on multi-page documents
e Company logo at 80% opacity in headers
e Generous whitespace — never crowd a page

e Table-based layouts for spec sheets and
comparisons

Certification & Trust Badges

Data Visualization

Use charts for TCO comparisons, lifecycle
data

Clean, minimal chart styles (no 3D, no
gradients)

Always include source citations on data
claims

Color-code: teal for your product, gray for
competitors

Bar charts for comparisons; line charts for
trends

& Email & Presentation

HTML emails with branded header, clean
typography

Presentations: max 6 lines per slide, one
idea per slide

Include customer logo walls for social proof

End every presentation with a clear next-
step CTA

Attach one-pagers as PDF, never Word
documents

Always display relevant certifications prominently on the first page of RFP responses and on product

spec sheets.

ISO 9001:2008 ISO/TS 16949
Quality Automotive QMS

Management Certified

Certified

BY INNLEAD.ai

GM Suppliers Exclusive Poliform
Excellence Award Italy Partner

(5)() Certified



